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22 Deeper 1953 


MEMAJIBUM FOR: Executive Secretary 

CIA Career Service Board 

SUBJECT t 1) Junior Officers* Committee Report on 

"Reasons for Low Borale Among Junior Officers" 
2) Report of the Panel on Career Service for 
Women 


1* It has been requested that ray comments on the two above- 
listed reports be made to you for incorporation into a CIA Career 
Service Board statement on these subjects. 

2* It is my opinion that both panels should be commended 
for their work not only as to thoroughness but aa to findings. The; 
should be assured that appropriate action is being taken in various 
parts of the Agency to correct the evils which have been set forth 
in both reports. I am not in favor of offic i al ly informing the 
panels of precise steps being taken in this regard, because I am 
convinced that we do not want to give the impression that any rump ^ 
group can be set up in judgment on the manner in which the Agency 
conducts its internal affairs. 



/ 


3, I am not commenting is detail on the recommendations in 
either report, because I do not feel that such remarks would be 
useful to you in drafting the CIA Career Service Board statement. 

have, however, attached hereto certain comments which have been 
received from some of the elements of t)D/P. These memoranda are 
given to you for background and for whatever informal use they may 

,jf have to you in your capacity as Executive Secretary. They are 

Sl }xing used in DB/P along with other material in our attempt to im- 

prove certain of the weaknesses which have been pointed out in the 
subject reports. 

MMIdi 

Richard Helms 
Chief of Operations, DE/P 



Attachments: 5 
Comments by: 


C/ADKDf 
C/1 k R 
C/SB 
C/HEA 

c/n 
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23 DEC 1953 

MEMORANDUM PQRl 

Chairman, CIA Career Service Board 

ATTN* 

Executive Secretary 

SUBJECT * 

Report of the Junior Officers • Committee and 
Report of the Panel on Career Service for Women *" 

REFERENCE i 

Memorandum from Chairman, CIA Career Service 

Board to Members* CIA Career Service Board, 
same subject, dated 9 December 1953 


1. In c crap llano© with para. 2 of reference, I have gives con- 
sideration to both report® and have discussed them with C/PP and 
other individuals within the PP complex who are concerned directly 
with Career Service. The comment© below reflect PP opinion. 

a. Report of the Junior Officers’ Committee* 

(1) We believe that many of the difficulties which 
are stressed In this report stem from past inequities which 
have been largely eliminated today. The recruitment pro- 
cedures of two years ago were rapid and largely without 
coordination. At that time false impressions might have 
been created in the applicant’s mind, and when be was even- 
tually hired* his particular qualifications might not have 
been used effectively. Today, however, recruitment, when 
effected, is more carefully dona. We try to make sure that 
no individual is brought into the Agency unless it is deter- 
mined that no available on-board employee exists who posses- 
ses similar or equal qualification to the individual proposed. 
All requests for appointments are discussed and reviewed by 
each Career Service Board within the DP/P complex. 


(2) With the publication on 9 October 1953f 
and with the intensive effort that the Career Service Boards 
within W/P are making to achieve an effective implementation 
of its principles and mechanisms, it is believed that the 
majority of the difficulties outlined by the Junior Officers' 
Commi ttee will d isappear. Rotation and reassignment problems. 


under 


will be ironed out,, and. officers and employees 


Rtc 30 10 o» VHYM hln W/F 
ssoREi b£tf2U ^ Er 
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within Dd/p can look to a long-range development and 
planning of their individual oereere. Once Area Divi- 
sion and Senior Staff proposed T/O’s are approved, it 
should be possible for Career Service Boards within BD/p 
to achieve the goals set forth by the Junior Officers 1 
Committee, 

(3) The PP Career Service Board favors one Career 
Service Board within BD/P, On 21 April 1953 such a 
recommendation was made to the Clandestine Services Career 
Service Board* Centralisation of this function at the 
DB/P level would result in greater uniformity and fairness 
in processing actions of all kinds \ in action being taken 
on the basis of broader considerations? in decisions being 
authoritative and final; in more effective utilization of 
the aggregate T/0 for the entire DB/p complex? in more 
effective selection of individuals to fill vacancies? in 
more effeqtiyean# coherent promulgation and execution of 
career management policy. This recoiaEendatlon, concurred 
in by all Area Division Chiefs and members of the PP Career 
Service Board * was tabled by the Clandestine Services Career 
Service Board* It is urged that this matter now be re- 
examined in light of the recommendations of the Junior 
Officers* Committee. 

(4) The need for a consistent promotion policy is well 
recognized and* as you know, is now being considered by the 
CIA Career Service Board. 

(5) Members of the PP Career Service Board believe 
there is need for a more effective supervisory program within 
the Agency, The PP Career Service Board is stressing the 
need for fair and just personnel evaluations and does not 
consider personnel action requests unless those are appropri- 
ately documented with evaluative materials. 

b. Report of the Panel on Career Service for Women 

{1} While we recognize the value of this report* we do 
not have any significant comments. The report has important 
statistical it highlights potential injustices; 

and has value T.n alerting the Agency to potential injustices. 

... WK20HMIT OFFICE 

blw?' gEfioneur #h'the c Bp^4iqgtaypontaimd in para. 2 of ‘ 
the Minutes of the CIA Career Service Board for 23 November 
1953. 




robwm 


M 

Acting Member 
CIA Career 
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tire 28 1M 


MEMORANDUM FOR: Chairman, CIA Career Service Board 


SUBJECT 


Report of the Panel on Career Service for Women 


1. The Report of the Fanel on Career Service for Women reflects 
careful, methodical and objective study. It was gratifying Joncte 
that the Panel passed up the opportunity to take what would teve been 
the easier course of starting its job with the assumption that women 
were the victims of an Agency pattern of discrimination. °“ J*® c °*~ 
trary, the Report points out that both with respect to percentage of 
wo^en employed and the average salary paid to women, the Central Intelli- 
gence Agency ranks far above the general Federal figures. 

2. This Office subscribes entirely to the idea that wherever 
women can meet qualification requirements for positions, and there are 
no substantial technical or physical specifications to the 
selection should be based solely on superiority of qualifications, 
gardless of whether persons considered are female or male. This p . y 
will be emphasized to the components of the DD/A organization. 

3 . The most objective application of a policy such as that men- 
tioned in the foregoing paragraph cannot operate oblivious to the 
general patterns which are implicit in our social environment. Mo 
women, except those who remain unmarried, find it necessary to J > 
or to be ready to adjust, their employment plans to circumstances con- 
fronting STkSly Lit, such as the need to move to other areas because 
of the husband's own employment situation. 

k. It is recommended that the Chairman, CIA Career Service Board 
commend the Panel for what appears to be an eminently fair presentati 
of the problem, and that he inform the Panel that its recommendati 
merit and will receive careful study. 


L. K. WHITE 

Acting Deputy Director 
( Admini strat ion) 


25X1 
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21 DEC 


MEMQRAHDUM FOR: Executive Secretary, CIA Career Service Board 
SUBJECT : Comment b on Junior Officer & Women's Panel Reports 


In accordance with memorandum dated 9 December 1953 from the 
Chairman of the CIA Career Service Board, there are attached hereto 
Personnel Office concent 8 on the two reports mentioned above. 

25X1 A9A 

Deputy Personnel Director 


Attachments 
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PERSONNEL OFFICE COMMENTS ON THE REPORT 
OF THE PANEL ON CAREER SERVICE FOR WOMEN 


It Is noted that the Preface to the Report includes the following 
statement: 

"As compared with other eaployers, this Agency has offered at 
least equivalent opportunities to career women. It has not, 
in common with other employers , taken full advantage of the 
vomeapower resources available to it." 

In other words, the Agency does at least as well as other organisations 

in this regard, but in the opinion of the members of the Panel could 

do better . It is the view of the Personnel Office that the situation 

is not one that requires urgent corrective action, but rather, one 

which calls for slow, deliberate improvement, primarily through the 

education of supervisors. 

!. The remaining comments are based primarily on Section III, Recommenda- 
tions, of subject Report. With reference to the recommendation that 
the DCI issue a policy statement. Agency regulations currently provide 
that, "The most competent persons s h a l l be recruited, selected, and 
promoted on the basis of merit for positions at all levels. There shall 
be no discrimination regarding personnel because of favoritism, marital 
status, sex, race, color, religion or external pressure." (CIA Regu- 
lation! I Consequently, a new policy statement would not be necessary. 


While an Agency notice signed by the DCI would serve to emphasize the 
importance of this policy, it is believed that a better approach to 
the question of emphasis might be to have the DCI mention this point 
at one of his staff meetings. We must not place too much value on 


Approved For Release 2003/01/27 : CIA-RDP80-01826R001 000050001 -9 



Approved For Release 2003/01/27 : CIA-FpP80-01§2£R001 000050001 -9 


written notices and directives, for they have a way of becoming filed 
and forgotten. 

Bie reccmmeniation that there he a procedure for reviewing recruitment 
requests which indicate a preference for male applicants seem to hare 
merit. In that It vould serve as a continuing reminder to eupervlsoiy 
personnel of the Agency's policy. The procedure should require super- 
visors who initiate recruitment requests stating preferences for either 
sex to include Kith their requests justification for the preference in- 
dicated. This procedure vould not be for the purpose of discouraging 
supervisors from indicating specific preferences or requirements where 
such are warranted, hut rather to remind than of the policy, and to 
require than to think through the reasons for their requlremnts. 
in regard to recommendations 3 end h, it is believed that more might 
be lost than gained in specifying the job categories for which Agency 
off icials should be encouraged to consider vcen employees, individuals 
should be selected for position, on the basis of merit, ordinarily with- 
out regard to sex, but at the same time it should be recognised that 
sac say at time be a legitimate and necessary consideration. In line 
with this concept women should be considered on the sane basis a. mai 
for any and all vacancies, provided the particular situation doe. not 

require one sex or the other. 

In regard to recommendation 5, the Personnel Office doe. not egree 
that a full-time counselor ehould he as.lgned to the interim Assignment 
Branch. In addition to the regularly assigned personnel who have 

2 
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c on ti nuing responsibility for the IAB, there are in the Personnel Office 
placement officers and personnel relations officers who are available 
to c ons ult with personnel assigned to the IAB as required . These in- 
dividuals are full-time specialists and are fully qualified to deal 
with any utilization or personnel relations problem that may arise in 
the IAB. Further, these individuals are located in the same building 
as the IAB and are, therefore, readily available. 

Recommendations 6 and 7 imply that clerical personnel require special 
attention within their office of assignment. It is the opinion of the 
Personnel Office that this may best be accomplished through day-to-day 
supervision, and that the appointment of a specialist in each major 
component who would deal with problems of clerical personnel, would 
tend to interfere with regular supervision. If a supervisor encounters 
special problems among his clerical personnel, which he is unable to 
deal with himself, he has direct access to specialists in the Personnel 
Office who will assist him with the solution of these problems. 
Recommendation 8 - The Agency's career service policies and procedures 
apply to all categories of Agency personnel, including clerical personnel, 
nothing should be said or written which would suggest otherwise. Office 
Career Service Boards Should devote attention to career planning for 
their clerical personnel, the same as they would for professional 
personnel. Although designating a particular Board member to give 
special attention to career planning for clerical personnel might be 
a good approach to this problem, it is believed that this is a matter 

3 
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for the office concerned and that the Agency should not establish a 
uniform rule. 

Recommendation 9 - This Office agrees with the need for supervisory 
training in CIA, but is of the opinion that this matter is no more 
related to the subject of this report than it is to many other prob- 
lems in the field of personnel management. 

The remaining recommendations, as the Report recognizes, apply equally 
to men and women. Accordingly, no comments will be submitted on these 
recommendations at this time* 


k 
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7 October 195>3 


MFMOPANDIM FOR: The Inspector General 

FROM: Chairman, Women* s Panel 

FUBJECT: Alleged Discrimination Against Women 


1* At the time the Women. 1 s Panel ms organized, you requested 
that if possible we locate and tabulate cases of alleged discrimination 
against women in the Agency* ! 

2. As the members of the °anel have suggested to you since, we 
realize we were not set up either with the staff or with the authority 
to do the type of inspectorial job required to locate, describe, and 
document cases of alleged discrimination* You indicated, however, 
that you would like to have whatever material we might be able to 
assemble that would be pertinent to the problem of discrimination* 

3* The Panel has fluctuated in isize between ten and fifteen 
members* Of these, six: have provided mattrials that appear to be 
relevant to the problem of discrimination* 

* 

!j. Though this material* collected essentially on an amateur 
basis, is extremely tenuous and insufficiently substantiated for 
definitive use, it does seem to point up instances where some sort 
of clarification is needed. I am f oijwarding these individual reports 
to you at this time and will not include them in the final report of 
the Panel to the Chairman of the Career Service Board. 

5. If you would like to discus* any of these reports with the 
authors, I shall be hapoy to give you their names. 


25X1 A9A 


P- K/mvj (7 October 1953) 

Distribution : 

To all Panel members 
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A woman who had had five years of professional level responsibility 
in a specialized field outside the Agency, and two years in related work 
in the Agency, applied for a transfer to an existing vacancy in her orig- 
inal area of interest. She applied through channels and was told by the 
responsible official that her application could not be considered since 

the head of the office, Mr. , did not approve of women in his 

organ! aation. 
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Specific Cases of Alleged Discrimination. 


Two individuals in positions involving office promotional policy 
on separate occasions publicly stated that they would never coun- 
tenance a woman in a supervisory position under them. The state- 
ments were widely quoted and the damage to the morale of the women 
working under them was obvious* 
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SEOBB w 

Security Information 


The allegation of a woman, GS-9 that her supervisor, in 
discussing her opportunities for advancement, told her that she 
had one strike against her to start with - that she was a 
woman - 

She countered with the observation that it is possible. to 
have fewer opportunities due to a lack of proper qualifications 
but that it was all wrong to say that it is because she is a 
woman* 
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Security Infer 


mr>- 


A woman - now a GS-11 - who has been with the Agency 
six years was assigned the duties of Deputy Chief (without 
the title) to the Chief of Personnel in one of the Area 
Divisions. 

Recently a man was brought in from another government 
agency and assigned as Deputy Chief to the Chief of Personnel 
Branch in a GS-12 slot. 

Her feeling is that as a woman she was excluded from the 
position. 


& ■'ik-mjiy uiixji maiioi, 
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Otilll'j, 3 

Security Information 


The allegation has been made by a GS-11 woman that her 
supervisor said to her, ”1 am not considering you for promotion 
at" this time because as a GS-11, you are already in a high 
enough grade for a woman.” 
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The seeming discriminations of which I am aware are within one 
Office. ~ v h r estimate of the fact that there may be a feeling against 
women 1 s advancement in this Office stems from three^facts: (1) the 
number of women who have left the Office and are still bitter abou 
their experience there; ( 2 ) the figure# of the on-board strength of 
women here as compared with figures of -women in the same field in 
other Government agencies and in industry; and (3) my knowledge ox 
four or five specific cases within the; last two years. 


The first point I will not elaborate upon. In regard to the 
second point, the figures and charts in this report will speak .for 
themselves. This 0 Tice is one. of the, tx® areas generally conceded 
to represent a field -where qualified wpnen may do better than men _ 
and where women often exceed men. in nxfibers. Yet, in one area of this 
Office where there seems no obvious rep son for vcmen' s being lees 
able than men to perform the jot, thene are 60 men as opposed to 
U women. And though there is one woman who has been designated as 
a branch chief in a recent reorganization, the branch consists of 
5 people, and there is no other woman in an administrative job 
higher than section chief in the entire Of lice. 


The cases of which I know .specifically have to do -with: 


a. A young woman hired in June 1951 as a GS-5 clerk, responsible 
for handling large groups of new people each week, assigning tnem, 
keeping track of them, counseling the!#. In April 1952 she was made 
Administrative Assistant at a 30-7, but by this time the Chiex nad 
left and the Assistant Chief was acting in his place. From tne view- 
point o-r nuny offices, the Administrative Assistant was running the 
operation. In August 1953 the Assistant Chief was made Chief 
( r-S -12 slot) and the woman is still a ( GF-7 . 


b. A woman, college graduate, with G-2 experience and overseas 
experience was brought in at a, 0S-7 lisvel. After oyer two years 
experience in the agency she was sent; to another "side", of the Of i ice 
in a reorganization to set up the office. She did so witr a good deal 
of extra work and time involved, and ft months later a man was brougnt 
in a « her Chief. After several months of working together he was uO 
have an assistant at a 33-12, end he palled in the woman to indicate 
that they were going to look elsewhere for a candidate. The woman 
was now occupying a GS-11 slot. , 
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c, A woman presently in a 'IB-12 jcame into the Agency in 19U6 
without a CO] lege degree but u«h G-2 £*£ office in 

Z *;e^r=-iS e a greater load than 
'“ of the J in her area, though particularly "touchy casea" were 
ftm eiven h er to handle, and though I she sometimes acted for the 
Chief in his absence, she has been by,pacsed for oositions of more 
resoonsibility with no comment Jrom supervisors or others in the 

as + 0 reasons, recommendations t suggestions for the lut , 
4=" Per reaction to this is evidently less ohe of emphasis on 
lode than on responsibility or prestige. A man brought into t . 
same area in 1952 at a GS-9 is presently a uS-1^. 


d. m he following kind of case hps occurred m many Offices, 
and is not characteristic of t*is Office alone. A young woman 
i?ed 21 cLe in as a clerk at a 0S-U.j A year later after work m 
an office where she had a great deal pf responsibility awaj e 

of other clerks, having been op the jf>h fewer months S ^ 

receiving their 5's. She asked for a promotion but was told t.iat 
oth^S the Office had been there %n g er than she and she^uid 
have to wait. She wrote a letter on jbenalf of all g ■ 

her f rade who had not been promoted, -but at the 5 

or 6 months when no action had been taken and lit t 
indicated to her she transferred to fiother office. 


.. A woman with a college degree and a gooddealofexperience 
Ln this field came in at a 08,7 in If Id • «he worked for 7 months 

j 3 4- y-u - rr ‘ Q fiinu 


in this field came in at a uo- ( xu ^ ^ had recomme nded 

before she was promoted to a G >-9, tpou^n ner i , . A + e 

it much earlier In view of her background and proved ability. At t,.s 

time she became a GS-9 she assumed tfe duties of the chief ^ 

. . i T _ n Thmiph she out into the 11 sioi oome 
c-pr-tlon who was an 11* iwougw w , , . , A 

months later and hoped for the 11 updc at that tme. 

■ ret it and so three months later transferred to another 01 lice. 
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A flAC lieutenant colonel was i hired by the Agency as a GS-9 
when men of this rank were regularly hired as GS-11 or GS-12. She 
had some intelligence background and speaks two languages useful 
operationally. Her on-the-.lob performance is rated very highly, 
but after being anployed for six years she has received no higher 
rating than GS-11. One superior who wished to promote her was 
prevented from doing so on the grounds that her husband was also 
employed with the Agency, 


A ilAVE lieutenant with over three years intelligence experience 
■was hired as a GS-7, although men I of this rank were taken on as GS-9 
or GS-11. This wanan handled very satisfactorily work xdiich had 
previously been done by two GS-llf, but it was two years before she 
was nromoted to GS-9. t 


An office chief whose staff includes personnel from all sections 
of the HD/P stated that he was unfcble to get for his work all the women 
he wo uld like to have because their offices were unwilling to release 
them. 


« 
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The following comments are not necessarily indicative of 
discrimination against women, -fince they come from a group consisting 
mainly of women, and reflect problems! existent there, I have included 
them for what they are worth . rn hese Comments have been made by clerks, 
typists, and stenographers to one Clerical Refresher instructor during 
the time they attended courses, and represent a large number of clerical 
personnel. 

a. Many secretaries and stenographers are hired, by the Agency, 
given the appropriate job title and grade, but never have an opportunity 
to use their secretarial skills. After approximately a year in the 
Agency, they feel that they are losing- their skills and so resign to 
take other jobs where they will use them. 


b. There are many cases of recent college graduates who come to 
the Agency with the promise of an interesting job, only to find that 
they must be trained to fill a typing! job* They feel that they are 
over-qualified for this work, particularly when there is no evidence 
of a more challenging job for than to- work into. 

c. In many cases secretari.es are sent to the refresher course to 
"brush up" with a vague promise that they will be placed in a job that 
will require their skills. This promise, somehow, never materializes. 

d. Another complaint is that in- snite of the promotion policy that 
exists in the Agency, secretaries are not permitted to attend training 
classes because there is no need for the particular skill in the job 
they are occupying. They feel "stuck 11 in one spot, with no chance to 
transfer to another job where they will be promoted. In one particular 
instance, a supervisor called me and said that a clerk was to discontinue 
shorthand training because she (the supervisor) was unwilling to have 
the clerk spend the supervisor's time to brush up on a skill that she 
would be using in another office. The girl , therefore, discontinued 
training. 


e. Many secretaries, clerks, etc., who are handling a great deal of 
the responsibility in an office feel that there is discrimination among 
the professionals against them-- simply because they are in the clerical 
field. 


f. There was one specific case of injustice. A secretary who 
was permanently assigned to a job with which she was satisfied, and had 
every reason to believe her work was Satisfactory, was replaced while 
she was on vacation. So explanation was given, but she was told by 
her former supervisor to report to the personnel office to determine 
whether she might be placed elsewhere? in the Agency. 
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16 Hoveober W$3 


mmmm FCR* Chairs* a, CIA career Sendee Board 

SUBJECT* Report of the Panel cm Career Service for Women 


1. The findings, observations, and recommendations contained 
in the attached report represent the result of a study conducted by 
the Panel on Career Service for Wooes in an effort to answer the 
question* "What are the career opportunities for woes in the 
Central Intelligence Agency?” 

2. The Panel has conducted its study through three committees 
of members, and their reports pins two supplementary studies sad a 
summary constitute the final report. These individual studies 
reflect the findings sad conclusions of each committee and do not 
necessarily imply the unanimous agreement of the Panel members on 
all points. 

3. In spite of the fact that one of the stimuli for the 
appointment of the Panel was m inquiry as to what the Birector 
intended to do shout discrimination against women in the Agency, the 
Panel has not placed its principal emphasis on discrimination. 

Women have been discriminated against in mazy fields of employment 
by many employers, including the Central Intelligence Agency. The 
Panel feels that opportunities for women are broadening generally 
and that an additional controversial document on the subject is not 
an appropriate vehicle for a constructive discussion as to the con- 
tributions which women may make to the mission of this Agency. 
Specific Instances of apparent discrimination have been reported to 
you separately and the Panel agrees that continuing interest in 
identifying and correcting specific situations is a necessary ingre- 
dient of continued improvement. 

h. The Panel ie aware of instances of sincere interest on the 
part of Agency officials to consider women on an equal basis with men 
in terms of career possibilities. It further recognizes that the 
establishment of this Panel indicates an open-mindedness on the part 
of policy-making personnel toward the problem. However, there are 
areas where the Panel feels that utilisation of available women has 
not been sufficiently exploited and where an educative Job needs to 
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be done* It is hoped that this report way help to inereaae the 
effectiveness of this Agency throagh location and u3e of sell- 
qeftlified mmm for appropriate position*. 

*>, Attached also is a roster of names of those who contributed 
to this report. 


| 1 25X1 A9A 

Chairman, fanel on Career 
Serrice for Women 


2 Attachments 

Committee Roster (2) 
Final Report (!) 


- 2 - 
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MAR 1 


k i , 25X1 A9A 

MEMORANDUM FOR : I 

f: : . r 

SUBJECT : Letter of Commendation 


1. As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Carder Service for Women at 
its meeting on 23 November 1953. The members of the Board 
were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised, 

2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Board desires to extend this 
commendation. 


3. A copy of this memorandum will be placed in your 
official personnel folder. 


25X1 A9A 


It/ Lyman 

Lyman B. Kirkpatrick 
Chairman 

CIA Career Service Board 


Rec'g Sec’y CSB 


Distribution 

Orig - Addressee 
1 - Pars Pile 
- BB 

‘i : 1 I v ','. 5 '' ' , - v 
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MAR 1 ^54 


MEMORANDUM FOR : I 

SUBJECT : Letter of Commendation 




I 


25X1 A9A 

| 


I 

I 

I 


i 


i 

| 


1. As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for Women at 
its meeting on 23 November 1913. Thte members of the Board 
were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. 

2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Board desires to extend this 
commendation. 

3. A copy of this memorandum will be placed in your 
official personnel folder. 


f%f Ipan Klitpiiuiil 


Bee 1 g Sec’y CSB 


Bistrlbution 

Qrig - Addressee 
1 - Pars File 
iSL - BB 


Lyman B. Kirkpatrick 
Chairman 

CIA Career Service Board 


u 


v \'\^ 
* Vs ' V 
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MAR 1 1954 


MEMORANDUM FOR : 

SUBJECT ; Letter of Commendation 


25X1 A9A 


1. As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for Women at 
its meeting on 23 November 1053. Tie members of the Board 
were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. 

2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Board desires to extend this 
commendation. 


3. A copy of this memorandum will be placed in your 
official personnel folder. 


/s/ lyoar. Kirkpainsk 


Rec'g Sflws'y C3B 


Lyman B. Kirkpatrick 
Chairman 

CIA Career Service Board 


Distribution 

Qrlg * Address «e 
1 * hn flip 
ts\ • SB 



’S * 
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MAR 1 1954 


MEMORANDA FOR : | 

SUBJECT : Letter of Commendation 


25X1 A9A 

j 


1. As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for ‘Women at 
its meeting on 23 November 1958. The members of the Board 
were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. 

2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and abjective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Board desires to extend this 
commendation. 

3. A copy of this memorandum will be placed in your 
official personnel folder. 


/s/. ipai Kirimatral 

Lyman B. Kirkpatrick 
Chairman 

CIA Career Service Board 


l®c» g Soc'y CSB 


Biatribution 

Orig - Addressee 
1 - Perar File 
yX - SS 


i 


w 



sm 


iqptr 
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MAR 1 1954 


MEMORANDUM FOR : 

SUBJECT : Letter of Commendation 


1. As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for Women at 
its meeting on 23 November 1953. The members of the Board 
were asked to study and comment on the Report, and as are- 
suit the Board has come to certain conclusions of which you 
have been advised. 

2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
tor the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented It in a mamier worthy of its con en * 
For these reasons, then, the Board desires to extend this 
commendation. 

3. A copy of this memorandum will be placed in your 
official personnel folder. 


l%f Milan Kiteinck 

Lyman B. Kirkpatrick 
Chairman 

CIA Career Service Board 


l*© # g Sec*y CSB 


8 rlg - Address** 

1 m F*r* File 
^1«*B .. v l:\ 

, A \ • 

a .' 0 ‘ 
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MEMORANDUM FOR : 


SUBJECT : Letter of Commendation 


1. As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for Women at 
its meeting on 23 November 1953. The members of the Board 
were ask ed to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. 

2. Beeause of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Board desires to extend this 
commendation. 

3. A copy of this memorandum will be placed in your 
official personnel folder. 


/V spaa (Mpfcitt 

Lyman B. Kirkpatrick 
Chairman 

CIA Career Service Board 


Rae'g Sec*y C3B 


Mitctbation 

Grig - JkA dnaam 
1 - hem PU» 
- HB 
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MAR 1 1954 


MEMORANDUM FOR : | 

SUBJECT : Letter of Commendation 


1. As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for Women at 
its meeting on 23 November 1953. The members of the Board 
were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. 

2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Board desires to extend this 
commendation. 

S. A copy of this memorandum will be placed in your 
official personnel folder. 


25X1 A9A 


/!/ Lyman Kifttinck 


Lyman B. Kirkpatrick 
Chairman 

CIA Career Service Board 


&«c*g Sec’y CSB 


Distribution 

Orig - Addresses 
1 - Psrs File 
- SB 
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MAR 1 


MEMORANDUM FOR : | 

SUBJECT : Letter of Commendation 


1 


25X1 A9A 


i 


1. As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for Women at 
Its meeting on 23 November 1953. The members of the Board 
were asked to study and Commit on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. 

2. Because of your fine accomplishment, the Board Is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Beard desires to extend this 
commendation. 

3. A copy of this memotandum will be placed in your 
official personnel folder. 


/s/ 


ftirkgatnel 


Rec'g Sec'y CSB 


Distribution 

Orig - Addressee 
1 - Pars Pile 
^ 1 - RB 


Lyman B. Kirkpatrick 
Chairman 

CIA Career Service Board 




w 
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\ 

K iX y 
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MEMORANDUM FOR : 


SUBJECT : Letter of Commendation 


1. As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for Women at 
its meeting on 23 November 1953. The members of the Board 
were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. 

2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Board desires to extend this 
commendation. 

3. A copy of this memorandum will be placed in your 
official personnel folder. 


/Jl Nsb lirtjsfrfci 


Lyman B. Kirkpatrick 
Chairman 

CIA Career Service Board 


] 8s©«g 3©o'y CSB 


Distribution 

— Addresses 
1 - Pars 731s 
t'l -SS 
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MEMORANDUM FOR : | | 

SUBJECT : Letter of Commendation 


1. As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for Women at 
its meeting on 23 November 1953. The members of the Board 
were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have bees advised, 

2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Board desires to extend this 
commendation. 

3. A copy of this memorandum will be placed in your 
official personnel folder. 


/ ■ / iissE mgatusiL 


Lyman B. Kirkpatrick 
Chairman 

CIA Career Service Board 


&«e*g S#o*y C33 


Distribution 

Ortg - Addressee 
1 . Pars fils 
^1-88 
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MEMORANDUM FOR : | 

SUBJECT : Letter of Commendation 


25X1 A9A 


1* As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for Women at 
its meeting on 23 November 1953. The members of the Board 
were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. 

2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report Shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Board desires to extend this 
commendation. 

3. A copy of this memorandum will be placed in your 
official personnel folder. 


/$/ Nuslsfiigaaifii 


Lyman B. Kirkpatrick 
Chairman 

CIA Career Service Board 


Rec’g See'y CSB 


Distribution 

Qrlg - Addressee 
X ■* Fers Pile 
1 - KB 
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MEMORANDUM FOR : 

SUBJECT : Letter of Commendation 


25X1 A9A 


1. As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for Women at 
its meeting on 23 November 1953. The members of the Board 
were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. 

2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Board desires to extend this 
commendation. 

3. A copy of this memorandum will be placed in your 
official personnel folder. 


/»/ Ivnan Sirsjiaifict 


25X1A9A 


I 


Bec’g Sec f y CSB 


Distribution 

Orig - Addressee 
1 - Pars n 
1 - 




Lf man B. Kirkpatrick 
Chairman 

CIA Career Service Board 
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MEMORANDUM FOR : | 

SUBJECT : Letter of Commendation 


25X1 A9A 


1. As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for Women at 
its meeting on 23 November 1953. The members of the Board 
were asked to study and comment oh the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. 

2. Because of your fiat, 1 accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical ai|d objective piece of re- 
search and has presented it In a manner worthy of its content. 
For these reasons, then, the Board desires to extend this 
commendation. 

3. A copy of this memorandum will be placed in your 
official personnel folder. 

H lyian Kirkiiainyk 

Lyman B. Kirkpatrick 
Chairman 

CIA Career Service Board 


]s«e»g sw’y cans 


KilWJ illi l l 

(krif * Addressee ' 
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MEMORANDUM FOR : | 

SUBJECT : Letter of Commendation 


s 

25X1 A9A 

j 


1. ,s you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for IV omen at 
its meeting on 23 November 1953. The members of the Board 
were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. 

2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group* 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 
The Board has noted with pleasure the effective manner in 
which you performed your duties as chairman of the group. 

For these reasons, then, the Board desires to extend this 
commendation. 

3. A copy of this memorandum will be placed in your 
official personnel folder. 


25X1 A9A 


Has* g See’y CSB 


Distribution 

Qrig - Address oe 
- Pert File 
1 - SB 


. ■ %/ lyns 


Lyman B. Kirkpatrick 
Chairman 

CIA Career Service Board 
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MEMORANDUM FOR : | 

SUBJECT : Letter of Commendation 


25X1 A9A 


1. As you know, the CIA Career -Service Board reviewed 
the Final Report of the Panel on Career Service for Women at 
Its meeting on 23 November 195S. The members of the Board 
were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. 

2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Board desires to extend this 
commendation. 

3. A copy of this memorandum will be placed in your 
official personnel folder. 


/ s/ lyiMB Kidpalnct 

Lyman B. Kirkpatrick 
Chairman 

CIA Career Service Board 

I Rec 1 g Sec’y CSB 

Distribution 

Orig - Addresses 
1 - Fere File 
ty\ - SB 
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MEMORANDUM FOR : 


SUBJECT : Letter of Commendation 


1. As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for Women at 
its meeting on 23 November 1953. The members of the Board 
were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. • 

2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Boerd desires to extend this 
commendation. 

3. A copy erf this memorandum will be placed in your 
official personnel folder. 


25X1 A9A 


! 


/*/ MiSaii Kwpauifil 


Lyman B. Kirkpatrick 
Chairman 

CIA Career Service Board 
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MEMORANDUM FOR : 


25X1 A9A 


SUBJECT : Letter of Commendation 


! 1, As you know, the CIA Career Service Board reviewed 

the Final Report of the Panel on Career Service for Women at 
| its meeting on 23 November 1958. Hie members of the Board 

were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
| have been advised. 

| 2. Because of your fine accomplishment, the Board is 

happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
j search and has presented It in a manor* r worthy of its content. 

For these reasons, then, the Board desires to extend this 
i commendation. 

i 

i 

3. A copy of this memorandum will be placed in your 
I official personnel folder. 

I 

i 

| 

| • - irm Kmatm. 

( 

| Lyman B. Kirkpatrick 

25X1 A9A Chairman 

! CIA Career Service Board 

! ' 

Ree r g Sec’y (SB 
Distribution 

©rig - Addressee 
1 - Pert Pile 

* 

\ • o ?}\ 


V - 

Approved For Release 2003/01/27 : CIA-RDP80-01826R001 000050001 -9 

i i 




I 


Approved For Release 2003/01/27 : CIA-RDP80-01826R001 000050001 -9 




m 


25X1 A9 

MEMORANDUM FOR :| " 


SUBJECT : Letter of Commendation 


1. As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for Women at 
its meeting on 23 November 1953. The members of the Board 
were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. 

2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Board desires to extend this 
commendation. 

3. A copy of this memorandum will be placed in your 
official personnel folder. 


h/ tyian Kifipainet 


Lyman B. Kirkpatrick 

25X1 A9A Chairman 

CIA Career Service Board 
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MEMORANDUM FOR : I I i 


SUBJECT : Letter of Commendation 


l. As you know, the CIA Career Service Board reviewed 
; the Final Report of the Panel on Career Service for Women at 

its meeting on 23 November 1953. The members of the Board 
! were asked to study and comment on the Report, and as a re- 

sult the Board has come to certain conclusions of which you 
! have been advised. 

! 

| 2. Because of your fine accomplishment, the Board Is 

happy to commend the Panel, both individually and as a group, 

! for the quality bf its work. The Report shows clearly that the 

Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 

! For these reasons, then, the Board desires to extend this 

commendation. 

i 

3, A copy of this memorandum will be placed in your 
j official personnel folder. 

| /</ tpan Kirkpatrick 

Lyman B. Kirkpatrick 

25X1 A9A Chairman 

CIA Career Service Board 
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MEMORANDUM FOR : 


SUBJECT : Letter of Commendation 




25X1 A^A 


1. As you know, the Cl#, Career Service Board reviewed 
the Final Report of the Panel on Care r Service for Women at 
its meeting on 23 November 1953, The members of the Board 
were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. 

2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Board desires to extend this 
commendation. 

3. A copy of this memorandum will be placed in your 
official personnel folder. 
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/•• / Ivniss Kirkpatrick 

Lyman B. Kirkpatrick 
Chairman 

CIA Career Service Board 
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MEMORANDUM FOR : 

SUBJECT : Letter of Commendation 


1. As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for Women at 
its meeting on 23 November 1953. The members of the Board 
were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. 

2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Board desires to extend this 
commendation. 

3. A copy of this memorandum will be placed in your 
official personnel folder. 
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Chairman 

CIA Career Service Board 


Bsc 11 g See’y CSB 


Distribution 

dicig - Addrssses 
1 - Far* Fils 
1 - IB 






w 


uO , 


q 'At' 


Approved For Release 2003/01/27 : CIA-RDP80-0.1 826R001^qj0050001 -9 




Approved For Release 2003/01/27 : CIA-RDP80-01826R001 000050001 -9 | 


pf# 1 



MEMORANDUM FOR : 


SUBJECT : Letter of Commendation 


1. As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for Women at 
its meeting on 23 November 1053. The members of the Board 
were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. 


2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the quality of its work. The Report shows clearly that the 
Panel has produced a methodical and objective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Board desires to extend this 
commendation. 

3. A copy of this memorandum will be placed in your 
official personnel folder. 


/%/ ipan Kirkpatrick 

Lyman B. Kirkpatrick 
Chairman 

CIA Career Service Board 
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MEMORANDUM FOR : 


25X1 A9A 


SUBJECT : Letter of Commendation 


1. As you know, the CIA Career Service Board reviewed 
the Final Report of the Panel on Career Service for Women at 
its meeting on 23 November 1953. The members of the Board 
were asked to study and comment on the Report, and as a re- 
sult the Board has come to certain conclusions of which you 
have been advised. 

2. Because of your fine accomplishment, the Board is 
happy to commend the Panel, both individually and as a group, 
for the q ua l it y of its work. The Report shows clearly that the 
Panel has produced a methodical and elective piece of re- 
search and has presented it in a manner worthy of its content. 
For these reasons, then, the Board desires to extend this 
commendation. 

3. A copy of this memorandum will be placed in your 
official personnel folder. 
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2k September 1953 


MEMORANDUM FOR THE RECORD 

SUBJECT: Meeting of the Panel on Career Service for Women 


1. The Chairman of the Panel and the Chairmen of the several com- 
mittees of the Panel met with Mr. K irkpatric k in his office on Thursday, 

attended the meeting for the 


10 September 1953 at 11:30 a.m. Mr J 


Secretariat Section in order to coordinate the affairs of the meeting with 
the interests of the other arms of the CIA Career Service Board. 

2. Mr. Kirkpatrick indicated that the 'CIA Career Service Board would 
meet on 1 October 1953 * At that meeting the Board will review the status 
and progress of its several task forces > hoards and panels, le indicated 
that the meeting would also concern proposals to standardize component 
career service hoards and to r educe the n umber of such career service 
hoards. He indicated that Mr. I I office was participating in studies 

of these matters. *■ 1 


25X1 A9A 



25X1 A9A 


3. The Chairman of the panel reviewed for Mr. Kirkpatrick their 
tentative schedule of dates on project completions. They also indicated 
that they expected to prepare their final report hy 2 November. Mr. Kirk- 
patrick approved. 

4. The Chairman of the panel indicated that the panel would submit 

a report to the legislative Task Force and that it would be a brief narrative. 

5. The panel asked Mr. Kirkpatrick concerning what direction they 
should take with respect to the analysis of discriminations against women 
in CIA. Mr. Kirkpatrick examined a write-up of two cases which they had 
collected. He indicated that they should continue to collect cases and in- 
clude them in the final report, hut that the names and offices should he 
deleted from the cases. 


6. The Chairman of the Clerical Committee Indicated that the clerical 
personnel of CIA are primarily women and that the ratio is something in ex- 
cess of 5 to 1. She asked if the Committee should therefore look into all 
clerical problems since clerical problems would he, in essence, women's 
problems. Mr. Kirkpatrick agreed and recommended further that they give 
especial attention to the turnover of clerical personnel. He recommended 
that they examine records of exit interviews, choosing for example the 
records collected for the first six months of 1953* 


7. Mr. Kirkpatrick discussed generally with the ladles the trends 
in the career service program. He indicated that hoards are too much in- 
volved in detailed review of personnel actions and other processing. He 


SECRET 
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hopes that they will pay much acre attention to pl a n nin g long term careers 
for individuals, based upon an analysis of their qualifications and poten- 
tialities. le hopes that selection of individuals for career service will 
be accomplished by boards prior to the actual employment of personnel. He 
hopes that these boards will begin to plan the direction and nature of the 
careers of individuals immediately after they enter on duty and at frequent 
intervals thereafter. Por example, he hopes that the hoards vill examine 
tr aining evaluations accompli shed during the trial periods of new employees. 
He expects that the boards will talk personally to the individuals at fre- 
quent intervals throughout their careers, and that they vill permit the in- 
dividual to express Informally his career desires and intentions. On another 
subject Mr. Kirkpatrick indicated that he hopes that the Agency vill soon 
adopt the principle of competitive promotion. He e xp l ained this principle 
by an example, as follows: in 195 1 *- there will be 15 vacancies only in grade 
GS-15, and therefore 15 GS-lW's may be promoted. Each conpo nent of the 
Agency would submit nominations for promotion sad a central group would re- 
view all of these nominations (perhaps 200), and would select on an Agency- 
wide basis the 15 individuals to receive the promotion. 
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Thursday, 17 September - Entire Panel 

1, All job-area breakdown figures in* 

2» Initial reports on cases of alleged discrimination* 
Discussion and determination of form of final report 
on this# 

3, Presentation of facts and figures from exit interviews* ' 
li. Presentation of figures in JOT study * 

5* Draft of report for Legislative Task Force* 


Saturday, 19 September - Group working on deductions from statistics* 


$- 

X 

* 



Thursday, 2h September « Chairmen 

1* Report of Saturday’s findings* 

2* Reports from each chairman on analysis of job-»area 
breakdowns* 
a* Where women are 
b* Where women could be 
e* Where women can’t be 

3i Reports relating CIA figures to other government 
agencies, industry, etc* 

ip, Suggestions from each chairman on final recommendations 
as'the Panel report may eventually carry them* 


Thursday, 1 October - Entire Panel 


’ 1 * 
2* 
3* 

ij o 


Circulation of reports from 2h September meeting to 
each member® 

Submission to chairman only of final reports from each 
member of alleged discrimination.. 

Circulation of pertinent figures from exit interviews 
and JOT study' to all members * 

Discussion of proposed manner of reporting all material* 


Division into new committees * 
a* Tables and charts and graphs* 
b 0 Analysis of discriminations « 
c* Suggestions re Career Service 
d* Clerical problems* 

e* Overfall findings and recommendations » 


- Entire Panel 



Meeting to submit final (or draft) copies of each group* 


Entire report to Mr* Kirkpatrick 
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17 August 1953 


MEMORANDUM FOR: Members cf the Women’s Panel 
FROM: Chairman of the Women’s Panel 

SUBJECT: Miscellaneous Information 


la There have been several requests for clarification of our titles 
In directing a memorandum to Mr„ Kirkpatrick we used the title : "Career 
Service Board Panel on Women in CIA*" A call to Mr© | ~| office 

confirms this as a correct title for our responsibility* To refer to it 
in brief form as "Women’s Panel" seems clear and appropriate o To distinguish 
from the larger group (the Panel) it seems wise to refer to the other groups 
as committees* and since they are now established as the Committee on Women 
in DDP and in the Field, Committee on Clerical Women, Committee on Head- 
quarters Professional Women outside DDP* and the Committee on Statistics* 

I suggest we refer to them as Committees F, C, H, and S respectively when 
shortening the titles seems easier and appropriate c 


25X1 A9A 


Attached is a roster of all members and alternates for your use,. 


3* In a conversation we had yesterday, Mr,, Kirkpatrick again asked 
me to urge unusual caution and discretion in regard to two things: 

a rj Understanding of the fact that we represent Agency women and 
not Agency Offices* 

b 0 Understanding of the security pressure on an already large 
group to refrain from discussing with anyone outside the Panel any 
facts, figures, or cases presented at our meetings 0 This could mean 
that sortie findings may he restricted, to the use of the 13-member group* 



lio Mr o Kirkpatrick also discussed a possible deadline* Since he is 
interested in using our report in connection with others due in September, 
he is hopeful that we will be able to better the 15 October or 1 November 
dates which I suggested,, I gather that a 1 October deadline would be 
appreciated* I give this to you now in order that you may gauge your 
meetings ahead* 


So In the future it might be a good idea to run off twenty-five copies 
of any material that might be of interest to the entire Panel 0 This will 
enable any member of the group to have working copies of all material 
assembled by the committees* [ I 
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Panel on Career Service for WomBn 
MintSes f or the JPourEh' Meeting 
13 August 1953 


The fourth meeting of the Panel on Career Service for Women in CIA. 
was held on Thursday,, 13 August, at IQtOO a»m» in Room 133.0 ”1” Building. 
The following members were nresentt. Mss I 


The '’Message for Women in the Field,” as it was sent to Mr. Dulles, 
was distributed for all members to read. The minutes of the last three 

25X1A?A° ttaEE were 21180 read and a PP Iwed « 


Miss 


raised the question as to whether the minutes should be 

distributed or read at future meetings. Mr. 


1 suggested that they 

be distributed ahead of time to members of the Panel and that extra copies 
be dittoed and held in reserve until the need for them could be determined. 
He added that most of the panels send enough copies for the members of the 
Career Service Board. 

25X1 A9A 


Kr« 


| notified the group that all pertinent figures from the 


Personnel Office would be made available to the group by the Career Service 
Board. He emphasised that these figures should be used for the needs of 
the Panel only, and should not be disseminated throughout the Offices, 

_ w , since the members of the Panel are not representatives of Offices., 

25X1 A9A 


Mrsc 


reported that the Committee on Woman in the Field held 
one meeting to determine its basic policy. As a result, the attached 
statement was prepared. 

25X1 A9A 

Reported that in line with the request for a general 


Mrs. 


charter, their group decided to find out what the opportunities for 
women in the Agency are, and in what way they could be eiqpanded, by 
obtaining (1) information from each Office, such as a breakdown of 
categories of positions for each Office; (2) the degree of supervisory 
responsibility women have; and (3) the rate of advancement of women as 
compared with men during the same length of time 0 Number 2, she said, 
should be expanded to take in section chiefs and their assistants. Ey 
obtaining the E0D date and grade, and the present grade of men and women, 
the rate of advancement of women as compared with men could 'be determined. 
This committee suggested that if these figures could be made available, 
it would be helpful for each member of the Panel to analyse its own 
figures o The Offices could then make their recommendations concerning 
ways in which opportunities for women r,rLght be improved. The Panel 


25X1 A9A 
25X1 A9A 


25X1 A9A 
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might find then that there is similar thinking throughout the various 
■ffices, or that there are some unusual cases that need to bo considered 
and studied. 


Mrs, I | brought up the question as to whether their committee 

should study the figures for DTP woman in professional headquarters 
positions or whether the Committee on Woman in the Field might not better 
include that group in their study. After much discussion it was finally 
agreed that the Committee on Women in the Field would be responsible for 
considering the professional headquarters positions in DIP too* 


^commented that he did not think jobs comparable t o those 


Mr. 

listed in the ouD categories could be found in all Offices* Miss 
said that they had considered a breakdown into executive a administrative, 
substantive, and combinations of these. Ups* | | said that if the 

Panel is considering the situation as it exists, and is trying to judge the 
opportunities, every Office would present a different breakdown and their 
committee would not atteupt to fit the jobs into categories until after all 
reports from the Offices were in. 


25X1 A9A 
25X1 A9A 


Mr. paid that his group made a study a year ago of an analysis 

of all tne joos, and there are 520 recognisable and distinct jobs including 
executive, administrative, supervisory, and the workers o So far there is 
no machinery to determine the complexity of jobs in CIA, 


mss 


asked the group whether they had a definite reaction to 
possible divisions at this point, or whether they would like to wait to 
make a decision* 


Mrs* 


down into headquarters and field, Hrs 

figures they would like to have obtained for their group. 


sa id their report could be broken 
] then turned over the 


Mrs. _ 
make its own breakdown of jobs 


25X1 A9A 


[indicated that her c ommittee would like to have each Office 

suggested that before the Panel25X1 A9A 


Mr* 


requests information from an Office, they should clear it through the 
Career Service Board* 


Miss | | then gave a report of the Clerical Committee , She said that 

the question of discrimination for GS-5 and below in the clerical field 
could be excluded because women far outnumber men* For the rest of the 
clerical problems, her committee felt there was much to be studied and 
determined even though the problems did not necessarily fall into areas 
of discrimination, (Attached la their coaplote report*) 


Mr, 


said that the Career Service Board is going to have a 
project to study the distinction between professional and non-professional 
positions. At that time he believed it would be wise to include a member 
of the Women* s Panel to sit in on this meeting* 
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Miss 


1 reporting for the Statistics Committee, said that the 

J » m A. _ m __ ^ .3 ^ 


following were the questions to be answered* 

What portion of the Jobs in the United States are held by women? 

1-Jhat are the economic levels they attain? 

In what professional fields are they employed? . . . . , 

What generally is the practice of eirploying women in executive 3**®^ 
What Lem to be the factors which would limit the employment of women 
in executive positions? 


It was decided that Miss [ 


] would keep copies of paapMets and 


books her committee might procure instead of trying to circulate them. 
X she or Mlsar^wm give resow* of the best material they find. 


Mlssf 


now decide on a 

paragraph of the report from Mrs 


up the question of a charter* Could the grou p 
(finite charter? _ It was gener ally agreed that the f irat 

group gave %h& uiain points 


irtti Pa»el I | agreed to r^l^aa th«J In 

eeneral terra for the approval of all ranters. M»» l | th«n reads 

list of points which migit ho headings for the fl»l WPJfj' 
v“iiTagre-rant that each coratttee was worldng toward those general 

goals* 

1 0 statement of nunfcers, percentages, 08 ratings, and time-in-grads 
figures for men and women in CIA.. 

2. A brief description of positions now held by women. 

3. A brief description of positions with potential for increased 
assignments for women. 

U. A brief description of positions the Panel recognises as ill- 
fitted for women. 

5. An analysis of statements procured, cases studied, and biases 
rev eale d in regard to the women vs. men question. 

6. An objective discussion of the problem areas. 

7o Recommendations. 

Ifc.. I 1 said that the Career Service Task Force is planning to 

publish a book ok 15 September entitled, "What CIA C a reer Service leans to 
You." He suggested that the Panel might be a good source of questions for 
the Career Service Board and asked that such questions be submitted to him 
as soon as possibXso 

In view of approaching leave periods for members of 
nuestion arose as to the advisability of each member's establishing an 
SSrmL^Tbe briefed and trained ly the Panel ^r, and to represent 
her when she could not be present at the meetings. The final decision 


25X1 A9A 
25X1 A9A 
25X1 A9A 
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25X1 A9A 


25X1 A9A 


25X1 A9A 


was that such alternates would he appointed where possible, would be 
invited to ait in on the small committee meetings, and would attend the 
larm Panel meeting only when the original meufcer could not be present. 

Miss | 1 promised a roster of all members and alternates to be 

distributed to the Panel mentoers in the very near future. 

The neat Thursday, 20 August, Hoorn 13d "I" Building, at lOiOO a.m, 
was set for the Chairman’s rmeting. At this m eeting each mater was i bo 
come with a list of quest ions far Mr, | ] and a list of requested 

statistics for Miss I I 

The next general meeting was scheduled for Thursday, 3 Septenfcer, 
at the same time and place. 


25X1 A9A 


READ AND APPROVED 
3 September 1953 

/«/ 

Secretary 
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PANEL ON CAREER SERVICE FOR WOMEN 

Minutes of Second. Meeting 
3 August 1953 


la At its second meeting on the third of August the group 
discussed the kind of material which might be appropriately fur=- 
nished to the Director for his use in tal ki ng with women employees 
overseas,. Members of the group who had the benefit of overseas 
experience were requested to draft an appropriate statement for 
consideration by the group which would outline briefly the interests 
demonstrated by the establishment of the panel and the general 
objectives of the group 0 

2 0 Further consideration was also given to the organization of 
the group to accomplish its mission. It seemed desirable to re« 
quest the appointment of additional members to insure representation 
of the Office of Research and Reports and Scientific Intelligence 
and the Offices of the Deputy Director (Administration) a The chair*** 
man was requested to talk wit h Mr, Kirkpatrick in this connection 
25X1 A9 A with the suggestion that Miss l | be designated a 

member of the committee and that the Offices of Research and Reports 
and Scientific Intelligence be requested to name members representing 
those areas o (In discussion on this point the members of the group 
stated their understanding that each member was present as an indivi- 
dual rather than as an official representative of her respective 
office 0 ) 

3« The next meeting of the group was scheduled for Wednesday* 

5 August* at which time the proposed paper for the Director would 
be reviewed and suggested approaches to the over-all problem of the 
panel would be discussed 0 


READ AND APPROVED 
13 AUGUST 1953 


25X1 A9A 


Is. L 

Secretary 
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PROPOSED SCHEDULE OF MEETINGS 


August 20 - Chairmen 

List of statistics desire d by each committee. 
List of questions for Mr, I 


25X1A9A 


September 3 - Panel 


Charts or lists or statements of all statistics 
gathered by the committees « 

Brief description by committee of positions now 
held by women. 


September 10 «* Chairmen 

Description of positions with more potential for 
women,, 

Description of positions ill-fitted for women. 


September 17 - Panel 

Analysis of statements,— biases, --cases 0 
Objective discussion of problem areas, (written) 

September 2h - Panel 

Draft reports and recommendations of each committee, 

September 25 (or 28) - Chairmen 

Draft of final report , 


October 1 (and 3 ?) - Panel 

Approval of (or working on) report— 

October 5 or 6 ~ Copies to Administration Building 


RESTRICTED 
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III. 


17. 

25X1 A9A 
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yjORK S'™?? FOR CHAIRMEN'S MEETING - AUGUST 20 


Objectives of the Women's Panel 

A. A study of the status of Agency women. 

B c An analysis of special factors affecting this status 


A recommendation as to ways in which women maymoat profitably 
be a part of a Career Service plan in this Agency. 


Distribution and discussion of minutes, memo, roster, and proposed 
schedule. 


Discussion of deadline for Panel's report. 

A. Statement of what could be achieved by 1 October. 


B„ Statement of what would need to be done in the weeks after 
1 October. 


Report of committees. 
A. Questions for Mr. 


B. Statistics desired 


C. Progress report 
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m mommiomL warn 

to the basis of inforraation obtained fTota 0CD, G£B, 03X , OCX’, 
OKS, msA the d/&D'*o Office, the Osssaitte® os Professional Vteaen has 
listed the general, areas of psofessiea&l positions in CXA» Bhs 
Csjzcsittos recognizes that infoswtj&tion still to be obtained froa 06;- 
0S3, and C®S may add other areas to this list* 

1. Ministration (to Include the executive officer® ami 
division chief®, deputy division chief©, end branch chiefs) 

2. Mai nie tratlve Support (to include csdninistrative assistant© 
as well a© othsg* adainistratlve support personnel. ) 

3* Analysis 

©. Inforoetioc Centre! (to include requirciEantffl, document 
analysis , and dissemination personnel) 

■ b. Besearch (to include area specialists, scientists, 
ecoaeeiisto, political scientists, etc.) 

k . Editing ssd Publishing 

5* to&pMee {to include cartographers , Illustrators, etc.) 

Mai®oa 
7» Library 

8. jOB 

9. Machine Operations 

l@i Statistics 

11. ®p®iniGg Specialists 

12. Tfansls&tten 

a. Intelligence Officer type 



b. Ics^IizteXligenc© types 


cmm. 
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11 August 1953 


OCD PROFESSIONAL FIELDS ( GS-5 and above) 

GRADE GRADE 

MEN RANGE WOMEN RANGE 


Executive & Staff functions 
Document Classification 
Biographic Analysis 
Industrial Analysis 
Photo & Film Analysis 
Library 

Government Liaison 
Machine Operations 

Included in the above are: 

Division Chiefs 
Branch Chiefs 
Section Chiefs 

Reasons for limited opportunities for women in certain fields: 


C 


WM 


SECURITY 


Mlw I 

INFORMATION 
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wamm 


What end where ere the professional career opportunities for wxmut 
Are they Jialtctt If *©> Wert sad <d»yf How could these evporUnlttee 
he exceeded? 


wmmam m m msmsm 

Ccegieriscn of the status of aea sad wcsea by: 1) present grade, 

0) category of position, 3) supervisory responsibility, sod 4) rate of 
edvanee&eat. 

To deteamtae the above, it would he accessary to obtain the following 
Inforaatioa for each headquarters Office: 



1* fetal number of sen m& mma $& each grade.* 

S» fetal tsmkm of sen sad ©f woasea la each position category 
(not mm tbm. d, to he determined by individual Offices) 
sad the grade range for w end wos&en in that category.)** 

-a «* 

3* fetal cumber of sen sad of women who are Division Chiefs, 

Drench Chiefs, and Section Chiefs in each grade.** 

a* f t 

4. fee 10 © grade and present grade of ten and of v mm who 

have "men with the Agency for X«3 years, 3-3 years, and 5 year® 

or ssor©** 

3* Ac analysis of the above iafoxmtion which palate out where 
career opportunities exist, where they are lacking, and why.** 

6. f^oiamendat ions ragardtag xaeans by which professions! career 
opportunities for wo&ea sight be expanded.** 


* To be- obtained by machine runs* 
** fe be obtained from Office files. 




TiOM 
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mm m yism 


25X1 A6A 


Tm Meld. Ooraaittso of the Faael m Omemm for woaon baa established 
as its objectives » study of th* statue of Agsxwy women la the field, an 
analysis of special factor* affecting field; aesigausento for women, sad * 
**e«®*mi»iioa a* to type* of positions i« vhtoh women right be meet prof- 
itably used is the field* Ml Wire® objective® will be developed with 
reference to both %ivo present statu* of were® and. potentialities for ex- 
panded future usefulness, Tbs priswry approach will be la tame of over- 
•eae personnel, wit h reference ate aaoMssa ry to special factors affecting 
wows® field wo fmm 


] 


for a study of the status of wcawn ia the field, the Held. Cemitteo 
would like to acquire m mw statistics m possible' cm. mrvm t field 
positions and locations of womb* Htatlstloe for field enployaant de- 
sired are on such its®* as the percents^ of woi raws at each grade level 
and of worsen of the grade of 6$4ft w idowj the location of vmm ©ec- 
gmphicaily} the titles sol, when* possible, the actual position* held 
by w«atm? rates of prwotlen for woman as contrasted with those fter mm 
mo& turnover percentages with reasons. A- list of detailed re<ptf resent* 
is attached. (Attachment A) tor subasiseien to the rtatistioe 0O!*iiit*e, 

“ith the aid of these statistic and what information -sea be mp- 
plied from perstsml i :newl*t££» or informal Inquiry mem field, personnel, 
the oomtttoo will prepare a list of tbs actual positions held by worsen 
in the field by types sad. of field slots, hr types, which srs spurn to 
womb, A comparison will be nod# with Headquarters positions sod. slots 
to see whs*® differences exist* After examination of those differences, 
suggestions will bs made as to other field positions to which vema brst 
bo profitably aisel^usd. 


A» analysis will bs mSo of special factors affecting' field assi^fc- 
jsents for women, from ths standpoint of limitint factors which ore of 
gssarsi application and are not easily subject to alteration, and Arm 
the standpoint of special preblsns which are of individual application 
and capable of being ©emsmlly adjusted, 

fhs Halting factors apply generally to ascignaent of mmm te 

the field include the following* 

a. nul.twrhi and social patterns of th« field station which 
Halt worsen to definite social groups- and typos of amployraeri. 



P : 
ijU 


-A < I j •: .1 

ririDLi-j » p 


, i 

si fiW 
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b* ?«d)cl£d qualifications *re attained tv fsw of no *ew«a 

and which an of «pa«t4 ttrictam* Is* the fl#M. 


9* P Unl i il, SSfUtSSneata of BOM positions. 

t. Conditions of ffcfsioal hare' ship* 

«. Cot^at ate* osaditiona is which josas are prohibited V 
tesxteaa ?s©#»cie*. 

f. csssr «s«RlnMMrt» Is cost positions. 

Ppesial field psSblate which offset tte easlgssaat of tet «*• 

oapablo of adjnstwmt toc&stet 

a. rasaritf factor®, tsth poofOoRlon-al aaf social* 

K Fig'slsal living ooniitlcsa. 

c. i : octal living eoncitloaa. 

d. horalft teeters oar snotiS-enl sitnntloas. 

o. /ttltste* #f ot ftP ?rr1o) station neater*. 

f, Attitedss of Hsadqpartens mem easts* 

g. Transfer #re*s Slsrisal late professional or aihstristratlw 
categories* 


Mgr, 

25X1 A6A 


She oannlt H siii will cfevt Its attention te csrpiliae, la an inperaonal 
and ohjAettwe master, intersatlaa on cate tar dine: Instenoss of discrlHaa- 
tlea against wanes la field position© . T 'nter i l« ceneral eategor? HU. 
te mmMmmi. sa w jtos of Mrlag «t loner tetee tens nsa, of rafteH to 
ptmit or pMiHli ototroettea of «tea*iaftte|4t to Meter grates* of 1W- 
tetioa te restricted pseiUoss* of srclasiar. fso w certain areas of m ti*- 


.and of deals! of sptertealtlee far overseas 


oraigaraat#, 


ariftf 



fill te Hm te pwftOjsw of field paraoa a e l in &• 
"psoMbnas patellar to nterrtftA wwtsn 


If adoqaate lafos-satloa can ho dhtaiasii oa of ran tr 

tte 'tete H> p«rte S Bl la e rara e ae or loralga efetoe position*, a «»epw- 
iuo will te «ac* with cwodltians is this ‘tsittttr* '55m stets Pepoptaeat, 
as the onl,r other gerofnasat OflteOf rcicb ites * feraVjn sarte.ee stnUas 


to that of this Agsndc, 1 *, teensleteB tte west lerttaftst point of raters®®* 


for woman la field wort. 
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Ttm FtUd Zrnrnmm Mlmi t im Wm position of warns fa too field 
'turn we, l atiqa N OoartOomttea la the pa#t sad wUl benefit fMa 
eerione stocy. fh* o t wi ttss hopes to i#aw utm* v* aopertoBoe of & 
larf» mroap of esployeoe who how* ;•«*. field poAtimm is the peit or who 
am now totonxlag flron IMk asstaaenaats mid W ntJUa tNrtr wa »iHw> 
far tsgwovwwwt of the Hole situation. Tim atmttfeee ewssoete toad 
thrqogjh the p a wl sene ovraagenwet he «#« for veeshta* wo®** internees 
la order to obtain tistr onasents m thflSLr #t*$d osplttmeirt «ad ao prdt- 
lees of Hoauiqaarters (Mofttioas psrtlaal^ly affoetlae wkwob la the field. 


‘ . ni | i | ; i| i 
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STANDARD FORM NO. 64 


Office 
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Memorandum • united states government 


TO j 
FROM i 
SUBJECT: 


Women in CIA ^ 



DATE: ft August 1953 


25X1 A9A 

You may perhaps know that I am one of the females on the 
panel looking into the status of wome employees in CIA* 

As such, I was requested to get answers to the questions 
set forth below* 

In endeavoring to do so, I was informed that Hr, Kirkpatrick 
had stated that I should apply to you for the answers in view of 
your position on the Carver Service Board* 


The questions are: 


How many clerical (non-professional) positions are there in 
CIA over GS-5? 


What are the titles of the positions? 


What are the grades? 

How many of these positions are held by women, and what dre their 
grades and titles? 

It would be greatly appreciated is we could have this information 
by the afternoon of Wednesday, 12 August, even in the roughest form* 


V' 


‘VH. 5* 

| 
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SECURITY INFORMATION 


Inspector General 6 August 1953 

Chairman, Career Service Board Panel on Women in CIA 
Careers for Women in CIA 



1. Hr, Dulles last week requested some information which he 
could take abroad with him pertinent to the matter of careers for 
women in CIA, 

2, The Committee, at the end of its first week of activity, 
submits the attached message to women employees in the field with 
the hope that it will fill his needs. 


I 1 25X1 A9A 

DSK/raj 

Enclosure (1) 
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A MESSAGE TO WOMEN BMPLOlKES IN THg FIELD 

In March 1953 * a series of now regulations was Issued on career 
service policies of the Agency, Career Service Boards have been estab- 
lished for each component, with responsibility for coordinating personnel 
actions, iirplementing promotion policies, and insuring effective rotation 
plane. These boards work closely with headquarters staffs and area 
divisions on planning individual careers for field personnel and assuring 
them of a recognized place in the Agency development program. 

As part of the Career Service Program, panels have been s et up to 
assist the Career Service Board with special problems. It is recognized 
that women play a large part in the work of the Agency, Therefore, a 
panel eoiqposed of women from most sectors of the Agency has just been 
set up to advise on careers for women. This panel is studying the status 
of women enployeea— the type of nosltiona held by women, the carter 
opportunities for women, and means by which the Agency will receive the 
greatest benefit from their services. The panel will review present 
positions successfully occupied by worn®’ in such categories in headquarters 
as intelligence research operations, translation, library, personnel, 
administration, and clerical, technical, and staff work, and will explore 
possibilities in these and other fields. 

The position of women overseas will also be studied with the same 
objectives, Tn view of tbs special problems of overseas service, the 
suggestions of all women who have had field experience will be of value, 

f'” , ';••• • 
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Women in the field a re urged to give sons thought to positions and 
opportunities abroad and to the relation of these to headquarters 
activities. The panel invites returnees to present their views, which 
it believes will farm an important contribution to the future of women 
in the Agency, 
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